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about
Understanding Finance for Business is a free programme which helps entrepreneurs identify and secure the right type of funding for their business.  If you sign up, it will help you:
· understand the advantages / disadvantages of different types of finance 

· identify what is required for different types of finance e.g. grant, bank loan, angel or venture capital funding
· see your business from an investor’s perspective e.g. what are they looking for from your business
·  access tailored help from experienced mentors
The programme is funded by the East of England Development Agency and delivered by the team at St John’s Innovation Centre (SJIC) which includes individuals with a wealth of experience in advising entrepreneurs, reviewing business plans and investing in early stage companies.  As a key enterprise hub located in Cambridge, SJIC has access to a wealth of contacts/investors across a wide range of sectors.

How does it work?
It’s a step-by-step programme: 
1. Workshop 1 – information on different types of finance and which type of project or business development  they are most appropriate for
2. Workshop 2 – tailored according to the type of finance you are seeking to raise (grant, bank loan, equity etc) and facilitated by people who are experts in raising that type of finance
3. Mentoring is available for companies who are at the stage of applying or pitching for funding

To progress beyond Workshop 1 you need to complete a short diagnostic and be clear of your funding requirements i.e. how much money do you need and what is it for? You must also have a business plan. 
Progression to mentoring will require prior attendance at workshops, a clear proposition and a fully worked up business plan, to ensure you derive maximum benefit from the time spent with the mentor. 
There is no obligation to progress through the whole programme; you may find that after attendance at Workshop 1 you feel equipped to raise the required finance with no further support.
more about the workshops

Each workshop is a combination of presentations and discussion so there is plenty of opportunity to ask questions specific to your business or circumstance, either in an open forum or 1 to 1.  The experienced and expert facilitators, will update you on the current banking, investment and grant finance issues.  At Workshop 2 events, you will refine your business proposition and have the opportunity to practice your pitch to an investor, bank manager or grant specialist.
Workshop 1 is a half day and Workshop 2 is a full day. In order to cover the in-depth content delivered in Workshop 2 and ensure that all attendees gain the maximum benefit, we expect that all will have attended the workshop 1 as a pre-requisite. 
Workshops are scheduled at regular intervals all over the region, and you are welcome to attend any of these to meet with your timescales. 
See Workshop 1 dates/venues.
	Tuesday 19 January 2010 Harlow Enterprise Centre, Essex

	Thursday 28 January 2010 IP City Centre, Ipswich

	Tuesday 9 February 2010 Hethel Engineering Centre, Norfolk

	Tuesday 2 March 2010 St John's Innovation Centre, Cambridge

	Thursday 11 March 2010 Business & Technology Centre, Stevenage (BTC Stevenage)

	Tuesday 27 April 2010 BasePoint, Luton, Bedfordshire

	Thursday 13 May 2010 IP City Centre, Ipswich, Suffolk

	Tuesday 20 May 2010 Pontlands Park, Chelmsford, Essex

	Tuesday 1 June 2010 Herts Business Incubation Centre (BIC)

	Tuesday 15 June 2010 St John's Innovation Centre, Cambridge

	Thursday 24 June 2010 The Forum, Norwich


SEE WORKSHOP 2 DATES/VENUES
	Equity Finance - Tuesday 2 February, Best Western, Bishop Stortford

	Grant Funding – Thursday 11 February, Best Western, Bury St Edmunds

	Operational Finance – Tuesday 23 February, Wyboston Lakes, Bedfordshire

	Operational Finance – Tuesday 23 March, St John’s Innovation Centre, Cambridge

	Equity Finance – Wednesday 5 May, Hethel Engineering Centre, Norfolk

	Operational Finance – Tuesday 18 May, Ramada Hotel, Hatfield

	Equity Finance – Tuesday 8 June, Business and Technology Centre, Stevenage

	Grant Finance -  Thursday 17 June, Best Western Marks Tey Hotel, Colchester

	Operational Finance – Wednesday 30 June, Hethel Engineering Centre, Norfolk


mentoring
If it is thought that you would benefit from 1 to 1 mentoring, you will receive this from members of the team at St John’s Innovation Centre who will work closely with you to refine your business proposition and support you in developing your pitch or application for funding.
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